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1. School districts in Florida have switched the focus away from a one size fits all 
toward individualized learning utilizing digital education. Manatee County has 
two charter schools that are successful based on this concept. If you are elected 
as a school board member what steps will you make in bringing an individualized 
approach using multiple resources to students in Manatee County?  
Mr. Moates:  

Our students deserve an education that maximizes their abilities.  To do that we must 
allow teachers to adjust and differentiate their classrooms in order to best educate 
their students.  We must take some important steps in order to achieve this.  We should 
move beyond a curriculum department that wants to dictate to a real professional 
development structure that helps supports teachers.  Dade County, for example, spent 
last summer training teachers on how to use mobile devices to aid their teaching. We 
have to bring our technology infrastructure up to a level that can support a BYOD 
(bring your own device) system so our students can use what they already have.  
Currently our system struggles when all our teachers log on for attendance every 
morning.  And we must be ready to help those students who don’t have a device.  We 
must move to electronic text in a few years but yet we spent millions this year on 
textbooks ($700,000 of which were over budget).  We are woefully behind right now 
and this needs to be a major focus of the board.  Our teachers are wonderful 
professionals and they deserve to be treated as such.   

 Mr. Miner:  

Part of the emphasis of the Common Core State Standards (CCSS) is to more 
personalize the learning process. (Manatee County has begun to implement these 
standards in Pre-K and K.) I applaud the curricular direction toward more 
personalizing education and away from high stakes standardized testing and education. 
The implementation of CCSS will require a shift in the priority of resources and has 
many implications regarding materials, supplies, teacher training, and collaboration 
time.  
Our goal should be to provide the best education possible for every student. To achieve 
this we must recognize that every child is different and as a school board member I am 
willing to advocate for the resources necessary for best teaching each child. As a board 
member, I will also be an advocate for curriculum flexibility for best reaching and 
educating each child. 
For over a decade, I have been a leader in advocating curriculum toward 
personalizing education and away from the high stakes standardized education and 
testing. My leadership has involved local, state, and national advocacy. This advocacy 
has placed me on the streets of Bradenton, testifying before the Florida State Senate 
Education Committee where I succeeded in gaining approval of reform legislation 
authored by me, and before the White House in Washington, where with Matt Damon, 
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Diane Ravitch, Debra Meier and thousands of other citizens (mostly teachers) I 
advocated education reform to personalize education and treat and pay teachers as 
professionals. For years I have been a Director of the Florida Coalition for Assessment 
Reform and a member of FAIRTEST and the Educators Roundtable. 

2. In light of the probable malfeasance or incompetence in the handling of the 
budget, how would you plan to address the financial needs of the district while 
protecting both the classrooms and families of our educators?   
Mr. Moates:  

We must reform our budget process to a zero-based budget that firsts fully funds our 
classrooms and our schools before we budget for downtown. It must be an open and 
transparent process and all our financial data should be online in an easy to 
understand and searchable database, not our current poorly copied pdf files.  We need 
to reorganize our human resources, payroll and finance departments to make sure we 
have the proper funding and staffing levels.  We must hold accountable our 
departments for their poor performance.  It shouldn’t be so difficult to know how many 
people work for the district. Nothing we can do can get the wasted and lost dollars 
back from last year but we have to start from zero and build a new process that funds 
our most important functions first, teaching in order to prevent similar events in the 
future.  We will also take advantage of the 3 audits that will happen this year for 
guidance in making other structural reforms. 

 Mr. Miner: 

The first step is already being done by hiring a firm to do a true forensic audit. We 
have to find out exactly what happened and where the district stands financially before 
we can decide how we can move in the right direction which would be to truly make 
our teachers and classrooms our first priority. 
Our District’s financial debacle and cover-up has had destructive effect on everyone 
and destroyed all trust of the school board, in the minds of many. This is one of the 
reasons why the Bradenton Herald has switched their endorsement to Dave 
“Watchdog” Miner - our community needs my credibility on the board to begin the 
process of restoring trust. It is also a large factor in why I have also been endorsed by 
the East County Observer, Neighbors United for Better Education (NUBE), the 
Manatee Education Association (MEA), and the American Federation of State, County, 
and Municipal Employees (AFSCME). They all recognize the need to have someone 
with established trust and experience in successfully working with others on boards to 
achieve great things. 
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3. What would the role of the board be in regards to the classroom and classroom 
teacher? Describe how you as a board member would support, retain, and 
compensate the educators we have while enticing the best and brightest to come 
to Manatee as vacancies occur.   
Mr. Moates: 

We must have a system that respects our teachers first and foremost.  Respects them as 
professionals who are trained to teach and stop micromanaging their day to day 
activity.  We must value their time and energy and stop wasting both with useless 
training sessions, poorly thought out professional development and a grading system 
that costs thousands of man hours.  It is the role of the board to demand this and hold 
the administration accountable for achieving it.  If our teachers are truly important 
then we will force all sides to agree to a contract paying our teachers first before we 
adopt a budget, not leave it until spring.  I will as a board member look to volunteer in 
our classrooms in order to make sure I remain as close as possible to our students. 

Mr. Miner: 
Board members play an important role in setting the tone and establishing the culture 
of the school system as well as setting spending priorities through the budgeting 
process. We can’t continue to make teachers and students our last priority and expect 
to have success in our education system. We need to pay and treat teachers as the 
professionals they are. 

4. Teachers have a 50+ page manual to explain their evaluation process. It consists 
of multiple mini-checks throughout the year as well as a formal multi-step 
observation. As a grande finale, student progress is linked to their PDP as well as 
their overall rating. Describe a comparable system of evaluation you insist be put 
into place for all support personnel in the district office and the importance of 
linking their evaluation to student progress. After all, it takes a village.   
Mr. Moates:  

We have a system that makes a top score (4) impossible and relies upon one person’s 
observations.  The standards are vague and differ from school to school.  An evaluation 
system must include, not just a single administrator, but other teachers, peer review 
and development, and the opinions of our students.  It should monitor the progress of 
the students in our classes and account for their growth, not just based upon a formula 
of standard growth.  Peer review, administration observations and student evaluations 
and growth must all be part of our teachers’ reviews.   
Each support personnel position must have measurable metrics for rating their jobs.  It 
must include how those jobs support our classrooms and student learning and should 
be part of our zero-based budget funding.  Those jobs should include evaluations from 
the teachers, students and parents those positions serve. Most importantly, each year 
those positions must be justified or terminated. 
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Mr. Miner: 
One of the worst ways to perform an evaluation of teachers or staff is to use a “value-
added” program pushed by those addicted to high stakes standardized testing. The 
most helpful evaluations will come from broad use of peer observation, review, and 
accompanying dialogue. 
A June, 2012, report from Linda Darling-Hammonds , Founding Director of the 
Stanford Center for Opportunity Policy in Education, titled “Creating a 
Comprehensive System for Evaluating and Supporting Effective Teaching” sets forth 
helpful criteria and procedures which the District should follow for creating an 
evaluation system designed to fairly judge and improve teachers and staff. The system 
should be about improving the art of teaching and learning. Evaluation 
recommendations include: 

“The evaluation system should value and encourage teacher collaboration . . 
Expert teachers should be part of the assistance and review process for new 
teachers and for teachers needing extra assistance.”  

The School Board has recently adopted a new evaluation system for school level 
administrators based on the state adopted Robert Marzano model, but I do not know 
enough about it to say whether it is comparable to the present teachers’ system. 
Adopting an evaluation system for staff like the one now for teachers would be just 
compounding the problem. I agree that everyone should be evaluated, including board 
members, parents, principals, legislators, school board attorneys, auditors, advocacy 
groups. But the evaluation process should be fair and make sense. The present teacher 
evaluation system does not make sense, is counter-productive, and constitutes a huge 
waste of time, energy, and money. 

5. Students are the ones caught between the infighting between the school board 
members, teacher’s union and non-parental community. What would you do to 
make students a priority over adults?   
Mr. Moates: 

Our board meetings should be at our schools, open and inviting to our parents and 
students.  Our students should never have to wait in a hall before being called in front 
of our leaders but our board should come before them.   We must remember we are 
servants of our students and school personnel. It is a symbolic but important change.  
Perhaps if our board spent more time in our schools supporting and serving there 
would be less division.  Beyond that I plan on volunteering in our classrooms. They are 
what is most important. 

Mr. Miner:  
Educating our community’s children is what public education is supposed to be all 
about, and every decision I will make as a board member will be linked to the question: 
How does this make education better for our children. Children are my number #1 
priority. Please go to my website www.davewatchdogminer.org for my information 

www.davewatchdogminer.org
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about my advocacy for children, including my “Children’s Advocate of the Year” and 
“Father of the Year” awards. 

6.  Southeast High School has long been ignored and placed in the corner. Multiple 
district driven assaults have transpired: Manatee High School filed a grievance 
against the sports program, the principal was forced to resign and there has not 
been a qualified replacement, the shop program and equipment has been 
relocated to another school. The community depends on Southeast High School 
and there are rumors that the school is going to be closed. What will you do to 
communicate with parents and meet the needs of the students in all of the 
schools equally?    
Mr. Moates:  

When I left high school, Southeast was a great rival we loved to compete with and 
against.  In that time we have had 3 major construction projects at Manatee High.  
Each of our schools deserves equal attention and funding.  Each of our children 
deserves equal treatment.  As a board we must sit and be answerable to our parents in 
each school.  We should display a matrix showing the spending both current and 
historic for each school and be at each school to answer for the disparities it reveals.  I 
will not close Southeast High School or let it become an afterthought. 

Mr. Miner: 
Former Principal Cathy Smith supports my election to the school board because she 
knows I share with many (including her) a belief that Southeast High School has been 
the victim of board and administrative decisions short-changing Southeast and the 
Southeast community. While I wish Ms. Smith well in her forced retirement beginning 
November 1, and her moving to Ohio, I wish that she instead were continuing to use 
her talents here in our community. To put it mildly, I am not convinced that she was 
fairly treated by those who forced her retirement, and, as a board member, I would like 
to see the circumstances of her forced retirement reviewed.  
Southeast High School has a rich history of athletic and academic excellence and 
deserves the same attention and resources of every other high school and I intend to 
see that it does not get short-changed. 
The winner of a county-wide Bicentennial Constitution Essay contest, which I 
organized and involved over ten thousand students, was from Southeast High School. 
Her essay was on the Marbury v. Madison decision. She was hosted by our Bar 
Association and I escorted her for an appearance on Sarasota/Bradenton television. 
Because of my involvement with the Manatee County District classrooms, I was 
nominated by the Manatee County School Board to be Florida Attorney of the Year if 
the Florida Law Related Education Association.  
The nominating letter stated in part:  

“In the past several years, Mr. Miner has worked closely with the Manatee County 
Schools, assisting in the implementation of law education programs. Furthermore, 
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Mr Miner’s diligent efforts as a member of the Bicentennial Committee resulted in a 
successful week of school-wide celebrations.” 
“Mr. Miner has indeed shown a continuing interest in our schools and our 
community. Manatee County schools already consider him our “Attorney of the 
Year”. 

I would like to better facilitate communications by meeting with students, parents, staff, 
and teachers at SAC meetings so that I might directly hear their concerns 

7. Many students in Manatee County are trapped in the RTI process and parents are 
frustrated. There is a distinct disconnect between departments, parents and 
schools. Describe your plan to improve on student services, make departments 
communicate more efficiently and prevent parent frustration?   
Mr. Moates:  

Our departments must have measurable metrics for each job.  Customer service is an 
important part of those metrics.  And negative customer evaluations must be taken very 
seriously and carry consequences.  We must do better to inform our parents and 
student of their rights and the services we have available to them in order to make sure 
they receive the service and support they need. Students are our focus and helping them 
achieve is our fundamental goal.  The effect use of technology and open and free 
communications should be hallmarks of those metrics.   

Mr. Miner:  
I have advocated for ESE children, including one of my own, and I understand the 
frustration and believe that the process often deprives students from getting the 
services they should receive. I believe our Interim Superintendent is sensitive to 
improving the necessary communication and, as a board member, I intend to urge his 
giving this priority. I am also concerned about reports of ESE funds being diverted to 
other programs, and, as a Board Member, I will insist that the new audit address my 
concerns. 

8. My child has Autism and is attending a McKay school; I am paying approximately 
$5,400.00 a year out of pocket for his education. I was aware when I accepted 
McKay that FAPE no longer applied to my son. Today, his school is no longer able 
to meet his needs without us paying more out-of-pocket. This is not possible and 
we are forced to return to the public school system. Sarasota County has a school 
that is consistent and designed for children like our son. Manatee County Schools 
operate individual and at the will of the principal. My son and children like my 
son require consistency, something Manatee County Schools do not offer. What 
are your thoughts and what will your actions be regarding this problem? 
Mr. Moates: 

 Horizons is not an acceptable solution.  While I do not automatically believe in 
sequestering our students from one another I do feel that to help a student achieve to 
the best of their ability some services can best be provided by structures designed to 
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meet student needs.  We must look to norm our services across our schools and if not 
possible to create the charter or standard schools that parents and students can 
choose.  Horizons has a different purpose.  

Mr. Miner:   
I agree that there should be more consistency in the Manatee County Schools. Many of 
these issues would not exist if we had someone in charge with a proven track record of 
educational leadership. I think our district should take steps to emulate Sarasota in 
how these programs of implement. 

9. Recently, I attended an IEP meeting for my child. I asked many questions prior to 
the meeting including what I needed to bring with me, if I was asking for the 
appropriate “label” and the like. The meeting facilitator was rude and abrupt and 
she informed me that what I was asking for was impossible. I have read the laws 
and I am aware the facilitator (former interim Director of ESE) was incorrect. How 
would you improve parent school district communication on a whole? To clarify, I 
love my son’s school; his teachers and principal are fabulous.   
Mr. Moates:  

Again, support personal evaluations should include customer reviews.  However our 
parents should be able to access the information they need in a timely and simple 
format.  Be it from standard frequently asked questions structure or if need be a parent 
advocate position designed to be help counsel and work for our parents.  A department 
of Parent and Student Advocacy would be an interesting idea for our district.  Their 
purpose would be to work for and on behalf of our parents and students.   Our mindset 
and goals should always be about serving our students and parents.   

Mr. Miner:   
I believe that tone for communications is set from the top by the School Board and as a 
Board Member I will be adamant that I expect administrators to be available and 
receptive to parents, especially those with special needs.   

10. Germany is one of the strongest countries in Europe right now and much of their 
success is attributed to a rule that states that all boards must be made up of 50% 
workers. In business this prevents layoffs, moving a company out of the country 
and other financial and social problems. What are your thoughts about 
implementing a similar policy for the school board, where 50% of the board is 
made up of the workers (teachers) and staff that are affected by its decisions? A 
bold move like this would be an act of prevention, which we know saves money.     
Mr. Moates:   

I would love to have a teacher on the School Board and think this should happen by 
November 6th.  I believe our system can work. Simply viewing other districts around the 
state and nation shows that elected school board can serve our teachers and staff.  
However in Manatee County the system isn’t failing it is our board.  On the southwest 
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coast of Florida only Manatee County has lowered our salaries over the last 5 years.  
Change our board and we can have a system that serves instead of dictates.   

Mr. Miner:  
I am not opposed to this idea but would have to give it much more thought to figure out 
how it would work and how to make it happen. 

 

11. I love my child’s school yet I am afraid when I read the paper and watch school 
board meetings. I am a SAC member and I never learned of any problems in our 
district or state until I read the paper and spoke to a member of Fund Education 
Now. Parents, like me, do not appreciate being kept in the dark. How would you 
communicate with parents in a manner that states facts not opinions or tainted 
half-truths?  
Mr. Moates:  

As a teacher I often have the same feelings.  Ours is a district that operates under a 
distrust of open communication out of fear they be misused.  Thus we become guarded 
and hesitant in our actions.  We must learn to trust our teachers and administrators to 
be open and professional.  We should provide the needed training to support them in 
the goal being open.  We must also trust our students and parents; give them the 
education and information they need; let them make appropriate choices. And we must 
stop creating rules and policies that restrict opportunity based upon a blanket 
assumption that someone may misuse the opportunity.  As a board member I must lead 
by example, be open and available to all stakeholders, seek to provide the best 
information I can, and hold myself and others accountable to being open.   

Mr. Miner:  
I agree that we have to significantly improve board and administrative communications 
with parents and other stakeholders if we want to have support for our school system. I 
would support bringing stakeholders together for a conversation about how better 
communication can be accomplished rather than deciding that on my own. However, as 
a parent who for years has been involved with School Advisory Councils, I personally 
believe my coming to SAC meetings and both listening and speaking would help 
improve communications. 
I should note that parents are not the only ones who have been kept in the dark about 
many important district matters. Many employees and school board members have 
been kept in the dark and only learn about important district developments through the 
media. Our hiring an honest and candid superintendent should go a long way toward 
improving communications. 

12. My child’s school is full of mold; I was told it was removed over the summer. My 
child is medically fragile as are all of the children in his school. The portion of the 
campus where our children are is unfit and not appropriate for the most fragile 
children in our county. What solution will you not only suggest but also advocate 
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for? The School is Orange Ridge. 
*  Important to note the parents were told that the mold was removed again earlier 
this month.   

Mr. Moates:   
Those students must be moved to a safe, healthy facility.  I would like to get an 
independent review of what was done and why it was not done successfully.  Any funds 
paid for removal services should be recovered.  I will advocate for the appropriate 
funding for each and every school and child.  Our construction services structures need 
to be reviewed for cost savings and these types of emergencies should be budgeted for 
in order to give us the ability to provide safe and healthy schools.   

Mr. Miner:   
The situation you relate is similar to what enticed me into becoming involved with 
School Advisory Councils and the operation of School Boards in the mid 90's when my 
daughter became a 6th grader at King Middle School. Soon after the opening of school 
I was elected to the SAC and appointed Co-Chairman of the “Capital Improvement 
Committee”, which was formed because students, teachers, and other staff were 
becoming ill as result of significant exposure to mold.  
Providing a safe and healthy learning and working environment is an essential duty of 
the school board. and often ignored. If you have reported the problem, and it hasn’t 
been addressed, I would follow up with the appropriate department and find out why it 
hasn’t been solved and when it will be. Please have your SAC form a committee to rally 
the School Board into action and have them address the school board at an early date 
and call the EPA, Health Department, and the newspapers. 

13.  I am a parent, volunteer and volunteer advocate in Manatee County, a distinct 
line has been drawn in the sand among school board members and there is a 
mentality of being for or against a preconceived set of ideas or allegiances. As a 
parent I am for my children as a volunteer and advocate I am for the children in 
our community. I do not pick sides of capable adults. What will you do to break 
this vicious and destructive cycle to bring parents back to district level 
participation without fear of being placed in the middle of controversy?   
Mr. Moates  

I believe I bring a whole new perspective to the board.  As a teacher I put the children 
first, as a board member I will continue to do the same thing.  Our board is one of 
servants and we must remember, as board members, we are far removed from the 
central goal of delivering a world class education to our students.  We should be 
welcoming and supportive of our parents, students and staff.  We should demand better 
from our leaders than preconceived allegiances.   

Mr. Miner 
I agree that we all have to focus on what the real goal is, i.e. provide the best education 
possible for every child. Hiring a new Superintendent who has a proven track record of 
educational leadership will be the continuation of the new conversation about 
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education that has been started by the interim Superintendent Dave Gayler. I have no 
doubt that men and women of goodwill can work together for the best interests of our 
children and our community. 

14.  The system is a mess, I do not care why it is a mess and I don’t care who is to 
blame. I care about what you will do to fix the mess. What will you do?  
Mr. Moates: 

We have to begin to reform from pre-K forward.  We need to modernize our education 
system in order to provide an education relevant to our student’s lives and the world 
they will live and compete in.  That means flexibility, differentiation and technology 
must be at our core. They are tools we should use to help our students.  We have to 
change the bureaucratic system that has developed over the years, downsize it and give 
it a new mission.  We must focus on serving our stakeholders and working to make our 
students the center of every decision.  We can start by removing the physical barriers 
between our board and the public.  A large grand dais in a small remote location 
serves only to divide.  We must use technology to effectively open communications and 
change the culture of our district.  We will not be able to improve our educational 
rankings until we do.   

Mr. Miner: 
We need to select an experienced honest and candid superintendent, empower him or 
her with full authority to clean out the problem personnel and streamline the 
organization. We need to include the community in this process. We also need to select 
an experienced new legal counsel, and strengthen our internal auditing. 


